
   Standing   Rules   of   
THE   NATIONAL   ASSOCIATION   OF   BLACK   

AND   WHITE   MEN   TOGETHER:   
A   GAY   MULTIRACIAL   ORGANIZATION   FOR   ALL   PEOPLE   

  
1. O RGANIZATIONAL    S TRUCTURE     OF     THE    NABWMT   

1.1. T HROUGHOUT     THIS     DOCUMENT ,    the   Na�onal   Associa�on   of   Black   and   White   Men   Together:   A   Gay   Mul�racial   Organiza�on   for   All   
People   may   be   referred   to   as   “NABWMT,”   “NA,”   “Na�onal,”   “Na�onal   Associa�on”   or   with   its   en�re   name   spelled   out.     

1.2. P URPOSE    [B YLAWS    A RTICLE    2] .   The   NABWMT   is   a   gay   mul�racial,   mul�cultural   organiza�on   commi�ed   to   fostering   suppor�ve   
environments   wherein   racial   and   cultural   barriers   can   be   overcome   and   the   goal   of   human   equality   realized.   To   these   ends,   
we   engage   in   educa�onal,   poli�cal,   cultural,   and   social   ac�vi�es   as   a   means   of   dealing   with   the   racism,   sexism,   
homophobia,   HIV/AIDS   discrimina�on,   and   other   inequi�es   in   our   communi�es   and   in   our   lives.   

1.3. V ALUES .     The   NABWMT   values   interracial   diversity   and   supports   the   development   of   camaraderie   and   rela�onships   among   
its   members   and   friends.   

1.4. G UIDING    D OCUMENTS     OF     THE    NABWMT.    The   following   documents   are   considered   essen�al   guiding   documents   of   the   NABWMT.   
The    B YLAWS    and    S TANDING    R ULES    (Standing   Rules   will   be   referred   to   as   SR   in   this   document )     shall   be   distributed   to   all   members   
whenever   appropriate.    Up-to-date   versions   shall   be   maintained   on   the   web   site.   

1.4.1. B YLAWS     
1.4.2. S TANDING    R ULES       [S EE    B YLAWS    A RTICLE    6   S ECTION    3]   
1.4.3. A RTICLES     OF    I NCORPORATION    filed   in   the   State   of   New   York   (April   11,   1985)   
1.4.4. IRS   D ETERMINATION    L ETTER     OF    501( C )(3)    TAX     EXEMPT     STATUS    (February,   1987)   

1.4.4.1. C OMPLIANCE    G UIDE     FOR    501( C    )(3)   P UBLIC    C HARITIES    (IRS   P UBLICATION    4221-PC;   
< h�ps://www.irs.gov/pub/irs-pdf/p4221pc.pdf >   and  
< h�ps://www.stayexempt.irs.gov/StayExempt/p5180_2015_AUG.pdf >    details   our   repor�ng   responsibili�es   and   
legal   requirements   for   maintaining   our   tax   exempt   status.   A   summary   of   the   four   major   responsibili�es   
includes:    1)   Submission   of   annual   IRS   Form   990   which   involves   repor�ng   of   income   and   expenditures.   2)   
Maintenance   of   actual   records   (such   as   official   minutes,   program   evalua�on,   preparing   financial   statements,   
iden�fying   sources   of   receipts,   etc.).    We   submit   such   records   to   our   archives.    3)   Prohibi�on   of   lobbying   for   or   
against   local,   state,   or   na�onal   legisla�on,   or   intervening   in   any   poli�cal   campaign.   This   does   NOT   include   taking   
posi�ons   on   public   policy,   or   educa�ng   legisla�ve   bodies   or   candidates   for   office,   or   invi�ng   such   individuals   as   
speakers   as   long   as   we   do   not   formally   endorse   them   or   allow   fundraising   on   their   behalf.    4)   Prohibi�on   of   
private   benefit   and   inurement   for   Board   members,   volunteers,   or   other   cons�tuencies,   and   having   internal   
controls   regarding   conflict   of   interest   and   deriving   personal   benefit   from   conduc�ng   business   or   transac�ons.   
[ S EE     ALSO    SR   3.3.6.]    [ adopted   May   14,   2016]     

1.4.5. D ISTRIBUTION     AND    A VAILABILITY     OF    B YLAWS ,    S TANDING    R ULES --     
1.4.5.1. A   copy   of   the   Standing   Rules   and   Bylaws   will   be   available   on-line   for   local   chapters   and   members.   
1.4.5.2. Print   copies   of   the   most   recent   version   of   the   Standing   Rules   and   Bylaws   will   be   available   to   members   during   

the   Annual   Mee�ng.   
1.5. T RADEMARK     OF     THE    NABWMT,    NAMES     AND     LOGO ( S ).     The   name(s)   and   logo(s)   of   the   NABWMT   will   be   protected   from   use   without   

permission   by   the   US   Patent   and   Trademark   Office   (USPTO).   This   includes   all   varia�ons   of   our   name,   including   the   
acronyms   “NABWMT,”   “the   NA,”   and   “the   Na�onal   Associa�on,”   and   their   full   names,   as   well   as   “BWMT,”   “MACT,”   “PACT,”   
“MACCT,”   and   their   full   names.     

2. M EMBERSHIP .     
2.1. All   members   shall   subscribe   to   the   Purpose   of   the   NABWMT    [B YLAWS    A RTICLE    2],    submit   an   appropriate   applica�on,   and   pay   

dues   specified   below.     
2.2. Types   

2.2.1. L OCAL    C HAPTER    M EMBER    [B YLAWS    A RTICLE    3   S ECTION    2:A] —Local   Chapter   membership   shall   be   open   to   any   group   of   ten   
persons   or   more   who   agree   to   our   Statement   of   Purpose   and   who   fill   out   the   applica�on   and   pay   annual   dues.     

2.2.2. N ATIONAL    I NDIVIDUAL    M EMBER    [B YLAWS    A RTICLE    3   S ECTION    2:B] — Na�onal   membership   shall   be   open   to   any   person   inside   or   
outside   a   Local   Chapter.   Na�onal   Members   are   affiliated   directly   with   the   Na�onal   Associa�on,   pay   membership   dues,   
and   are   en�tled   to   all   of   the   services   and   communica�ons   provided   by   the   NABWMT   for   individuals.   When   becoming   
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a   member,   Na�onal   Members   may   iden�fy   themselves   as   affiliated   with   a   local   chapter,   or   as   a   Member-at-Large   (a   
Na�onal   Member   not   affiliated   with   a   local   chapter).   Members   of   local   chapters   who   are   not   Na�onal   Members   are   
iden�fied   as   Associate   Members   of   the   NABWMT.   Associate   Members   are   not   en�tled   to   the   services   or   
communica�ons   offered   by   the   NABWMT,   but   are   viewed   as   suppor�ng   the   NABWMT’s   Statement   of   Purpose.     

2.2.3. I NDIVIDUAL    L IFE    M EMBER    [B YLAWS    A RTICLE    3   S ECTION    2:C] —L ife   membership   shall   be   granted   to   any   person   who   contributes   an   
amount   specified   in   the    S TANDING    R ULES     or   more   to   the   organiza�on.      

2.2.4. A FFILIATE    O RGANIZATIONAL    M EMBER    [B YLAWS    Ar�cle   3   Sec�on   2:D]—Non-vo�ng   affilia�on   with   the   Na�onal   Associa�on   of   
Black   and   White   Men   Together   shall   be   available   to   organiza�ons   at   a   rate   per   year   specified   in   the    S TANDING    R ULES .     

2.2.5. H ONORARY    M EMBER    [B YLAWS    A RTICLE    3   S ECTION    2:E] — Honorary   membership   may   be   conferred   upon   an   individual   or   group   
by   two-thirds   vote   of   the   Board   of   Directors.   Honorary   memberships   shall   have   the   same   privileges   as   other   
memberships,   except   the   Honorary   members   shall   neither   vote,   hold   office,   nor   be   required   to   pay   dues.   An   Honorary   
member   who   wishes   to   vote   or   hold   office,   may   elect   to   join   with   a   secondary   membership   as   a   Na�onal   Individual   
Member   or   Individual   Life   Member    [ SEE    SR   2.2.2,   2.2.3] .     

2.2.6. C OMBINED    D UAL    M EMBERSHIP    (N ATIONAL     WITH    L OCAL    C HAPTER )   [B YLAWS    A RTICLE    3   S ECTION    2:F] —Members   in   any   chapter,   if   they   so   
chose,   will   be   granted   dual   membership   in   the   Na�onal   and   that   local   chapter   when   their   completed   applica�on   and   
dues   are   received   in   the   NABWMT   office.     

2.3. “I N    G OOD    S TANDING ”   D EFINED .     Members   in   good   standing   will   have   dues   paid   as   per    SR   2.6    below.   Unless   otherwise   stated,   the   
terminology   “member(s)/membership”   will   imply   “in   good   standing”   in   this   document.   

2.4. P RIVILEGES    &   R ESPONSIBILITIES     OF    M EMBERSHIP    [B YLAWS    A RTICLE    3   S ECTIONS    3-6].   
2.4.1. All   members   in   good   standing   shall   have   the   right   to   vote   during   the   Annual   Mee�ng,   as   described   in   the   Bylaws   

Ar�cle   7,   8.   
2.4.2. Only   members   so   designated   by   the   Co-Chairs   may   represent   the   organiza�on.   
2.4.3. All   members   shall   receive   the   organiza�on’s   internal   and   external   publica�ons.   
2.4.4. Members   shall   keep   their   contact   informa�on   up-to-date   with   the   Na�onal   office.     
2.4.5. Members   in   good   standing   shall   receive   all   other   benefits   of   membership   from   the   date   of   their   accepted   applica�on   

and   membership   dues.     
2.5. A PPLICATION     FOR    M EMBERSHIP    [ B YLAWS    A RTICLE    3]   

2.5.1. All   applica�ons   for   membership   shall   be   distributed   by,   and   returned   to   the   Treasurer   or   his   designated   representa�ve   
with   the   necessary   dues.     

2.5.2. The   Board   of   Directors   reserves   the   right   to   refuse   or   reject   a   completed   applica�on   for   membership   or   renewal,   for   
cause   by   a   2/3   vote   of   the   membership   of   the   Board   and   officers.     

2.5.3. Membership   dues   are   not   refundable   unless   the   Board   of   Directors   refuses   or   rejects   an   applica�on   for   membership.     
2.6. D UES     [B YLAWS    A RTICLE    3   S ECTIONS    2-6]   

2.6.1. The   membership   year   shall   be   from   October   1 st    to   September   30 th    of   the   following   year.   
2.6.2. All   members,   except   for   life   members,   shall   submit   their   completed   applica�on   along   with   their   dues,   electronically,   

by   US   mail,   in   person   during   the   Annual   Conven�on,   or   at   other   �mes   agreed   upon   by   the   Treasurer,   by   September   
30 th ,   to   the   Na�onal   office,   the   Treasurer   or   his   designee.     

2.6.3. Any   member   unable   to   pay   their   dues   may   request   a   hardship   exclusion   by   le�er   to   the   Board   annually.     
2.6.4. Chapter   membership   dues   shall   be   payable   in   full   to   the   Treasurer   by   October   1 st    each   year,   at   which   �me   Chapters   

shall   be   no�fied   by   the   Treasurer   of   their   dues-   paid   status.   A   Chapter   unable   to   pay   its   dues   in   full   by   October   1 st    may   
make   an   appropriate   arrangement   with   the   Treasurer   for   payment   in   two   or   three   installments,   provided   that   such   
arrangement   is   requested   by   the   Chapter   and   approved   by   the   Treasurer   prior   to   October   1st   and   that   the   final   
installment   is   payable   no   later   than   the   following   April   1 st .   

2.6.5. The   Treasurer   shall   provide   quarterly   membership   reports   to   the   Board   of   Directors   and   annually   to   the   membership   
during   the   Annual   Mee�ng.   

2.6.6.   Dues   are   not   refundable.   
2.6.7. Chapters   are   encouraged   to   produce   one   fundraiser   per   year   on   behalf   of   the   NABWMT.   
2.6.8. Dues   for   each   membership   category   shall   be   reviewed   periodically   by   the   Board   of   Directors.   

2.6.8.1. C HAPTER    M EMBER —   $150/year.   The   membership   dues   for   new   chapters   may   be   nego�ated   for   a   par�al   reduc�on   
by   wri�en   request   to   the   Board   of   Directors.     

2.6.8.2. N ATIONAL    I NDIVIDUAL    M EMBER —    $30/year.     
2.6.8.3. I NDIVIDUAL    L IFE    M EMBER —    $1000   in   any   one   year,   one   �me.     
2.6.8.4. A FFILIATE    O RGANIZATIONAL    M EMBER —   $150/year.     
2.6.8.5. H ONORARY    M EMBER —   complimentary.   
2.6.8.6. C OMBINED    D UAL    M EMBERSHIP    (new   Na�onal   Individual   Member   with   membership   in   new   Local   Chapter)—   $40/year,   

half   of   which   will   go   to   the   Local   Chapter   for   the   first   year   of   membership.     
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2.6.8.7. C OUPLES    M EMBERSHIP    is   available   for   any   Na�onal   Individual   Members   and   any   Combined   Dual   Membership,   if   
individuals   reside   at   the   same   address.     The   rate   will   be   twice   the   above   amount,   minus   20%.   

2.6.9. All   members   in   good   standing   will   have   their   ini�al   applica�on   submi�ed   and   dues   paid   in   order   to   be   eligible   to   
receive   all   benefits   of   membership.    All   renewal   memberships   must   update   their   informa�on   annually.     

2.6.10. The   membership   year   is   from   October   1 st    through   September   30 th .   Dues   paid   a�er   July   1 st    will   expire   September   
30 th    of   the   following   year.     

  
3. B OARD     OF    D IRECTORS      [S EE    B YLAWS    A RTICLE    6].   

3.1. C OMMITMENT     TO     THE    P URPOSE .   All   Board   members   shall   publicly   affirm   their   support   for   the   Statement   of   Purpose   of   the   
NABWMT   to   the   best   of   their   abili�es   at   an   official   mee�ng   of   the   Board.     

3.2. W ORK     OF     THE    B OARD .   The   Co-Chairs   shall   assign   the   work   of   the   organiza�on   among   the   Board   as   follows:   
3.2.1. Financial   Responsibili�es--   In   addi�on   to   the   �me   and   effort   necessary   for   the   faithful   execu�on   of   their   du�es,   each   

Officer   and   Director   is   expected   to   make   a   commitment   to   increasing   the   revenue   and   pres�ge   of   the   NABWMT.   
Officers   and   Directors   shall   be   encouraged   to   meet   a   financial   commitment   in   the   aggregate   amount   of   $500   per   year.   
This   $500   commitment   may   be   fulfilled   by:   

3.2.1.1. Organizing/hos�ng   a   fundraiser   or   similar   ac�vity   for   the   NABWMT;   
3.2.1.2. Paying   his   or   her   own   travel   expenses   to   and   from   mee�ngs   of   the   Board;   
3.2.1.3. Dona�ng   money;   
3.2.1.4.   Forgoing   reimbursement   of   other   legi�mate   NABWMT   business   expenses,   provided   such   expenses   are   

approved   in   the   normal   course   of   business   and   documented   by   receipt.     
3.2.1.5. Any   other   ac�vity   as   approved   by   the   Board.     

3.2.2. Other   Officers   and   Directors   shall   offer   non-financial   (technical)   assistance   to   Officers   and   Directors   to   help   each   
person   meet   his   or   her   financial   commitment.   To   ensure   that   no   Officer   or   Director   is   precluded   from   office   solely   
because   of   an   inability   to   meet   their   financial   commitment,   these   financial   responsibili�es   may   be   waived   by   a   
majority   vote   of   the   Board.     

3.3.     R ESPONSIBILITIES     OF    B OARD   
3.3.1. At   least   one   Director   shall   be   responsible   for   overseeing   and   guiding   each   of   the   Standing   and   Ad   Hoc   Commi�ees   

described   in   the    S TANDING    R ULES    3.5.1,   4.10 .     
3.3.2. The   Co-Chairs   may   charge   individual   Directors   with   the   coordina�on   of   other   specific   NABWMT   projects   which   

conform   to   the   focus,   priori�es   and   policies   of   the   organiza�on   as   formulated   by   the   Board   of   Directors.   
3.3.3. Assigned   work   shall   be   carried   out   as   the   assigned   Director(s)   and/or   Officer(s)   see(s)   fit   and   as   is   appropriate   to   the   

task(s)   at   hand,   including   forma�on   of   (a)   commi�ee(s)   from   among   the   Chapter,   Na�onal,   and   Life   membership,   or   
delega�on   of   specific   tasks   to   specific   individuals.   Accountability   to   the   organiza�on   for   the   accomplishment   of   tasks   
delegated   to   such   Commi�ee(s)   or   individual(s),   however,   remains   with   the   assigned   Director(s)   and/or   Officers.   This   
includes   responsibility   for   rendering   quarterly   reports   on   ac�vi�es   and   accomplishments,   which   shall   be   published   in   
a   regular   publica�on   of   the   organiza�on.   

3.3.4. The   Co-Chairs   may   also   assign   Directors   to   work   with   specific   Chapters   on   issues   of   organiza�on,   membership   
development,   fundraising,   consciousness-raising,   educa�on,   poli�cal   ac�on,   etc.,   and   to   maintain   open   
communica�on   between   those   Chapters   and   the   Board   of   Directors   so   that   local   concerns,   problems,   ideas   and   
proposals   may   con�nue   to   be   heard   and   considered   at   the   na�onal   level   in   the   organiza�on.   The   Co-Chairs   may   also   
assign   Directors   to   assist   individuals   or   groups   interested   in   forming   new   chapters.    As   these   responsibili�es   shall   
complement   the   ac�vi�es   of   the   Membership   Commi�ee,   such   Board   members   must   communicate   with   that   
commi�ee   to   enhance   the   effec�veness   of   outreach.     

3.3.5. Each   Director   and   Officer   shall   file   an   expense   report   with   the   Treasurer   on   approved   forms   no   less   than   once   per   
quarter.   Expenses   for   which   reimbursement   is   sought   must   be   documented   by   receipt.     

3.3.6. Consistent   with   IRS   document    Compliance   Guide   for   501   (c   )(3)   Public   Chari�es   (Publica�on   4221-PC;   
< h�ps://www.irs.gov/pub/irs-pdf/p4221pc.pdf >   and  
< h�ps://www.stayexempt.irs.gov/StayExempt/p5180_2015_AUG.pdf >,   individual   members   of   the   Board   and   other  
volunteers   may   not   derive   private   financial   benefit   or   inurement   from   conduc�ng   business   or   transac�ons   on   behalf   
of   the   organiza�on.   Addi�onal   internal   controls   regarding   conflict   of   interest   on   the   part   of   Board   members   or   
volunteers   must   be   in   place.    [S EE     ALSO    SR   1.4.4.1]     [adopted:   5/14/16]   

3.4.    O FFICERS     OF     THE    B OARD —The   Officers   shall   be   in   regular   communica�on   and   shall   manage   the   day-to-day   and   mandated   
business   of   the   organiza�on.   Substan�ve   new   business   shall,   whenever   prac�cal,   be   submi�ed   to   the   Board   of   Directors   for   
approval    [B YLAWS    A RTICLE    5   S ECTION    1].     The   Officers   shall   tender   periodic   progress   reports   to   the   Board   which   shall   be   
available   on-line   on   the   organiza�on’s   website.     

3.4.1. C O -C HAIRS    [B YLAWS    A RTICLES    5:2,   7.5] .    Responsibili�es   include   but   are   not   limited   to:   
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3.4.1.1. Serve   as   the   spokespersons   for   the   organiza�on,   or   shall   designate   such   representa�on.   
3.4.1.2. Preside   at   all   mee�ngs   of   the   Board   of   Directors   and   the   General   Membership.   
3.4.1.3. Co-sign   with   the   Corresponding   or   Recording   Secretary   all   contracts   for   the   organiza�on.   
3.4.1.4. Assign   Board   Members   to   Standing   and   Ad   Hoc   Commi�ees,   and   make   interim   appointments   as   needed.   
3.4.1.5. Work   with   commi�ees   to   develop   annual   goals,   objec�ves,   measurable   outcomes   (GOMAs),   and   coordinates   

ac�vi�es   of   commi�ees   as   they   Interact   with   one   another   
3.4.1.6. Call   special   mee�ngs   of   the   Board   of   Directors   when   necessary.   
3.4.1.7. Receive   reports   from   the   Commi�ees.     
3.4.1.8. Serve   as   ex-officio   for   all   Standing   and   Ad   Hoc   Commi�ees,   except   the   Elec�ons   Commi�ee   [Bylaws   Ar�cle   5,   

Sec�on   2:E].   May   elect   to   chair   one   or   more   of   these   commi�ees   in   consulta�on   with   the   Execu�ve   Commi�ee.    
3.4.1.9. Will   serve   as   one   of   the   two   co-signers   for   all   checks   of   the   organiza�on’s   principle   account(s)   with   the   

Treasurer.   
3.4.1.10.Provide   to   all   Na�onal   and   Life   Members,   and   to   each   local   chapter,   a   preliminary   agenda   for   the   annual   

General   membership   Mee�ng   at   least   one   month   in   advance   of   that   mee�ng.   A   report   detailing   “The   State   of   
the   NABWMT”   will   be   delivered   during   the   Annual   Mee�ng,   and   made   available   at   the   start   of   the   Annual   
Conven�on   by   the   Co-Chairs.     

3.4.1.11.A   preliminary   mee�ng   agenda   of   the   Board   of   Directors   shall   be   available   to   interested   members   a   minimum   of   
14   days   prior   to   scheduled   mee�ngs   of   the   Board.    This   agenda   may   be   made   available   by   pos�ng   on   the   
Na�onal’s   website   or   e-mailed   to   members   and   chapters   in   good   standing.     

3.4.1.12.Serve   on   and   coordinate   the   Execu�ve   Commi�ee   with   other   elected   officers   
3.4.1.13.Perform   all   other   func�ons   normally   associated   with   this   office   or   as   mandated   by   the   Board   of   Directors   

and/or   the   General   Membership,   and   in   keeping   with   the   organiza�on’s   Statement   of   Purpose.     
3.4.2. C ORRESPONDING    S ECRETARY       [B YLAWS    A RTICLE    5:3] .     Responsibili�es   include   but   are   not   limited   to:  

3.4.2.1. Assume   responsibility   for   recording   and   dissemina�ng   of   the   minutes   of   all   proceedings   of   the   annual   General   
Membership   mee�ng   and   act   as   secretary   to   the   General   Membership.   A�er   approval,   submi�ng   minutes   to   
the   NA’s   archivist.   Allow   all   approved   minutes   (except   for   execu�ve   sessions)   to   be   published   on   the   website   for  
members   to   view.     

3.4.2.2. Assume   responsibility   for   taking   and   distribu�ng   the   minutes   of   the   mee�ngs   of   the   Board   of   Directors,   if   the   
Recording   Secretary   in   unable   to   perform   their   du�es.   

3.4.2.3. Assist   the   Recording   Secretary   at   mee�ngs   of   the   Board   of   Directors   or   the   General   Membership   as   needed,   by   
maintaining   and   recording   the   final   wording   and   final   vote   tallies   for   all   proposals,   resolu�ons,   and   
amendments   presented   or   voted   upon   at   a   Board   Mee�ng.     

3.4.2.4. No�fy   any   Board   Member   who   misses   a   mee�ng   of   any   tasks   or   requests   that   were   assigned   at   the   mee�ng.     
3.4.2.5. Compile,   maintain,   and   distribute   Board   Member   roster   (with   contact   address,   phone,   e-mail   and   other   contact   

informa�on,   commi�ees   serving   on,   etc.).   
3.4.2.6. Compile   and   maintain   lists   of   all   officers   from   local   chapters   
3.4.2.7. Type,   reproduce,   and   distribute   external   organiza�on   materials   and   correspondence,   as   requested   by   the   

Co-Chair(s).     
3.4.2.8. Serve   on   Execu�ve   Commi�ee   with   other   elected   officers     
3.4.2.9. Perform   all   other   func�ons   normally   associated   with   this   office,   and/or   as   mandated   by   the   Board   of   Directors   

and/or   Co-Chairs,   and   in   keeping   with   the   organiza�on’s   stated   purpose.     
3.4.3. R ECORDING    S ECRETARY      [B YLAWS ,   A RTICLE    5:4 ] .   Responsibili�es   include   but   are   not   limited   to:   

3.4.3.1. Assume   responsibility   for   recording,   preparing,   submi�ng   for   approval,   and   dissemina�ng   the   approved   
minutes   of   all   official   mee�ngs   of   the   Board   of   Directors.    A�er   approval,   submi�ng   minutes   to   the   NA’s   
archivist.   Allow   all   approved   minutes   (except   for   execu�ve   sessions)   to   be   published   on   the   website   for   
members   to   view.     

3.4.3.2. Facilitate   internal   communica�on   of   organiza�on   business   at   the   direc�on   of   the   Co-Chairs.     
3.4.3.3. Maintain   with   the   Treasurer   an   accurate   list   of   Chapter   contacts,   including   local   officers   and/or   Chapter   

representa�ves,   and   Na�onal   and   Life   Members.   This   list   shall   be   available   to   reques�ng   members   in   good   
standing   only   with   the   approval   of   a   Co-Chair,   and   at   the   start   of   the   Annual   Mee�ng.   

3.4.3.4. Maintain   and   make   available   upon   request   within   the   organiza�on   a   membership   directory   including   current   
Chapters,   Officers   and   Directors.     

3.4.3.5. Solicit   member   input   for   the   Co-Chairs   from   the   Chapter   Representa�ves   and   Na�onal   and   Life   Members   
regarding   agenda   items   for   the   annual   General   Membership   mee�ng   at   least   90   days   in   advance   of   the   mee�ng.   

3.4.3.6. Serve   on   Execu�ve   Commi�ee   with   other   elected   officers.   
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3.4.3.7. Perform   all   other   func�ons   normally   associated   with   this   office,   and/or   as   mandated   by   the   Board   of   Directors   
and/or   Co-Chairs,   and   in   keeping   with   the   organiza�on’s   stated   purpose.     

3.4.3.8. Maintain   an   accurate   up-to-date   NABMWT   Memorial   List   in   Microso�   Word   format.     
3.4.4. T REASURER    [B YLAWS    A RTICLE    5:5] .    Responsibili�es   include   but   are   not   limited   to:     

3.4.4.1. Cer�fy   the   dues-paid   status   of   members   when   appropriate,   and   at   the   start   of   the   Annual   Mee�ng.   
3.4.4.2. Prepare   quarterly   financial   reports   to   the   membership.   
3.4.4.3. Co-sign   official   checks   for   the   organiza�on   with   either   Co-Chair.     
3.4.4.4. Maintain   an   up-to-date   membership   directory   with   the   Recording   Secretary.     
3.4.4.5. Prepare   an   annual   budget   and   submit   it   to   the   Board   of   Directors   for   approval,   and   revise   the   budget   where   

appropriate,   under   the   direc�on   of   the   Co-Chairs.   
3.4.4.6. Devise   and   implement   mechanisms   for   all   the   organiza�on’s   financial   opera�ons.   
3.4.4.7. Monitor   all   financial   ac�vi�es   of   the   organiza�on,   including   ac�vi�es   of   the   Conven�on   Commi�ee,   and   provide   

guidance   where   requested   or   when   required.   
3.4.4.8. Dra�   and   submit   proposals   for   fundraising   for   the   organiza�on   through   the   ac�vi�es   of   the   Fundraising   

Commi�ee.   
3.4.4.9. Arrange   for   an   annual   audit   by   a   professional   public   accountant   or   a   commi�ee   of   three   qualified   individuals   

appointed   from   among   the   Chapter   membership   and/or   the   Na�onal   and   Life   membership.   
3.4.4.10.Reimburse   Officers   and   Directors   for   legi�mate   NABWMT   business   expenses   incurred   by   them   in   the   course   of   

budgeted   or   otherwise   authorized   ac�vi�es   on   behalf   of   the   organiza�on,   provided   requests   for   such   
reimbursement   are   documented   by   receipt   and   are   submi�ed   to   the   Treasurer   within   90   days   a�er   the   date   the   
expense   was   incurred.   

3.4.4.11.Chair   the   Finance/Fundraising   &   Resource   Development   Commi�ee.    [S EE    SR   4.10.2]   
3.4.4.12.Serve   on   Execu�ve   Commi�ee   with   other   elected   officers.  
3.4.4.13.Perform   all   other   func�ons   normally   associated   with   this   office,   and/or   as   mandated   by   the   Board   of   Directors   

and/or   Co-Chairs,   and   in   keeping   with   the   organiza�on’s   stated   purpose.     
3.5. R ESPONSIBILITIES     OF    I NDIVIDUAL    N ON -O FFICER    D IRECTOR    B OARD    M EMBERS    [B YLAWS ,   A RTICLE    6:6]   

3.5.1. Serve   on   and   contribute   to   the   work   of   one   or   more   commi�ees   of   the   Board   
3.5.2. A�end   and   par�cipate   in   Board   Mee�ngs   and   teleconferences.     
3.5.3. Submit   financial   &   expense   records   to   the   Treasurer   in   a   �mely   manner   for   prompt   reimbursement   and   

recordkeeping.     
3.5.4. Perform   all   other   func�ons   normally   associated   with   this   office,   and/or   as   mandated   by   the   Board   of   Directors   and/or   

Co-Chairs,   and   in   keeping   with   the   organiza�on’s   stated   purpose.     
3.6. M EETINGS     OF     THE    B OARD   

3.6.1. Execu�ve   Sessions   of   the   Board—   An   execu�ve   session   of   the   Board   of   Directors   may   be   convened   upon   a   majority   
vote   of   the   total   membership   of   the   Board   at   an   open   mee�ng,   a�er   iden�fying   the   general   area   or   areas   of   the   
subject   or   subjects   to   be   considered.   Only   the   subjects   listed   below   may   be   cause   to   convene   an   execu�ve   session:   

a. The   proposed   acquisi�on,   sale,   or   lease   of   real   property,   but   only   when   the   
publicity   would   substan�ally   affect   the   value   of   the   property;   

b. The   medical,   financial,   credit,   or   employment   history   of   any   person   or   corpora�on,  
or   ma�ers   leading   to   the   appointment,   employment,   promo�on,   discipline,   suspension,   
dismissal,   or   removal   of   any   person   or   corpora�on;   

c. Collec�ve   nego�a�ons   pursuant   to   state   and   federal   law.     
d. Discussion   regarding   proposed,   pending   or   current   li�ga�on;   
e. Informa�on   rela�ng   to   current   or   future   inves�ga�on   or   prosecu�on   of   a   criminal   

offense   which   could   imperil   effec�ve   law   enforcement   if   disclosed;   
f. Any   ma�er   which   might   reveal   the   iden�ty   of   a   law   enforcement   agent;   
g. Ma�ers   that   imperil   public   safety   if   disclosed.   

3.6.2. Detailed   proceedings   of   an   execu�ve   session   cannot   be   shared   with   the   general   membership.   As   a   result,   the   minutes   
of   an   execu�ve   session   can   be   read   only   in   another   execu�ve   session.    However,   the   ac�ons   and   outcomes   of   an   
execu�ve   session   must   be   publicly   released   if   it   effects   the   func�oning   of   the   organiza�on   or   its   local   chapters.     

3.6.3. Board   members   are   honor-bound   to   not   divulge   the   discussions   of   an   execu�ve   session.   Board   members   viola�ng   the   
secrecy   of   an   execu�ve   session   are   subjected   to   disciplinary   procedures   that   may   result   in   removal   from   the   Board.      

3.7. A WARDS    [S EE     ALSO    SR,    4.10.3.1]   
3.7.1. All   awards   shall   be   given   during   the   Annual   Conven�on,   with   the   Life�me   Achievement   Award   given   at   the   annual   

banquet.   
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3.7.2. All   awards   shall   contain   the   design   of   the   NABWMT   Logo,   the   name   of   the   award,   the   recipient,   the   date,   and   the   
corporate   name.     

3.8. E LECTIONS    [B YLAWS ,   A RTICLE    8]   
3.8.1. Authority   of   Elec�ons   Commi�ee   to   Oversee   Elec�on   Process--   Elec�on   of   Officers   and   Directors   shall   be   conducted   

annually   by   an   Elec�on   Commi�ee   appointed   by   the   Co-Chairs   no   later   than   120   days   prior   to   the   last   day   of   the   
Conven�on.   

3.8.2. Declara�on   of   Candidacy--   Persons   may   declare   their   candidacy   for   office   beginning   120   days   prior   to   the   last   day   of   
the   annual   Conven�on,   and   not   later   than   two   (2)   hours   before   the   scheduled   start   of   the   Candidates’   Forum.   A   
Declara�on   of   Candidacy   for   Office   shall   be   filed   in   wri�ng   with   the   chairperson(s)   of   the   Elec�on   Commi�ee   or   their   
designee.   The   Declara�on   shall   contain   the   candidate’s   name,   primary   affilia�on   with   the   organiza�on,   race/ethnic   
background,   and   the   office(s)   the   candidate   is   seeking.   The   Elec�on   Commi�ee   shall   verify   this   informa�on.   
Candidates   may   publicize   their   candidacy   in   any   manner   consistent   with   the   Statement   of   Purpose   and   good   will   of   
the   organiza�on.   All   other   members   par�cipa�ng   in   the   campaign   shall   behave   similarly.     

3.8.3. Candidate   Forum   During   Annual   Mee�ng--   During   the   Conven�on,   there   shall   be   a   Candidates’   Forum,   chaired   by   two   
members   of   different   races/ethnic   backgrounds   of   the   Elec�on   Commi�ee.   The   forum   shall   consist   of   a   program   in   
which   each   candidate   may   address   the   audience   uninterrupted   and   may   then   be   ques�oned   by   other   members.   The   
Elec�on   Commi�ee   shall   establish   and   regulate   �me   limits   and   format   to   be   used,   and   announce   their   rules   prior   to   
the   mee�ng.   This   program   shall   be   scheduled   no   later   than   the   third   to   last   day   of   the   Conven�on.   There   shall   be   no   
other   ac�vi�es   scheduled   at   the   same   �me   as   the   Candidates’   Forum.     

3.8.4. Vo�ng   Procedure   
3.8.4.1. Secret   Ballo�ng--   Vo�ng   shall   be   conducted   by   secret   ballot.   The   ballot   shall   contain   the   following   only:   an   

alphabe�cal   list   of   candidates   separated   according   to   office,   and   each   candidate’s   affilia�on.   A   member   in   good   
standing   may   cast   their   vote   for   a   candidate   in   each   office,   and   for   as   many   posi�ons   as   are   available   for   the   
general   Board   elec�on.   The   Elec�on   Commi�ee   will   decide   if   a   separate   ballot   is   required   for   the   officer   
elec�ons   and   the   general   Board   elec�ons,   or   if   they   may   be   combined.   The   Treasurer   and   the    Corresponding   
and   Recording   Secretaries   will   verify   the   eligibility   of   members   in   good   standing   who   may   vote   on   any   issue   
including   elec�ons,   by   the   start   of   the   Annual   Mee�ng.     Ballo�ng   shall   be   preferen�al;   that   is,   for   each   office,   a   
voter   places   a   “1”   beside   the   voter’s   first   choice   candidate,   a   “2”   beside   the   second   choice,   etc.    A   voter   shall   
submit   the   completed   ballot   in   a   sealed   envelope,   and   on   the   exterior   of   the   envelope,   authen�cate   the   ballot   
as   instructed   by   the   Elec�on   Commi�ee.   The   Commi�ee   shall   include   on   the   ballot   the   method   and   �mes   at   
which   they   will   accept   completed   ballots,   and   the   place   and   �me   of   the   public   coun�ng   of   the   ballots.   Once   
submi�ed,   a   ballot   may   neither   be   withdrawn   nor   changed.     

3.8.4.2. Public   Coun�ng   of   Ballots--   A   public   coun�ng   of   the   ballots   shall   be   held   no   longer   than   24   hours   following   the   
closing   of   all   ballo�ng.   At   that   �me,   the   Elec�on   Commi�ee   shall   open,   “code,”   and   separate   each   ballot   and   
envelope,   and   tabulate   the   results   publicly.   Ballots   marked   in   such   a   way   that   the   intent   of   the   voter   is   obscured   
shall   not   count   in   that   specific   circumstance.   Details   of   ballots   shall   be   made   public   except   where   the   iden�ty   of   
a   par�cular   voter   would   be   revealed,   in   which   case   those   details   shall   remain   exclusively   with   the   Elec�on   
Commi�ee.   

3.8.4.3. Tabula�on   and   Public   Disclosure   of   Results   of   Elec�on--   The   votes   shall   be   counted   in   the   following   way:     
3.8.4.3.1. Assign   a   point   value   to   each   preferen�al   vote,   corresponding   to   a   reverse   scale   of   the   number   of   

candidates   running   (for   example,   if   there   are   6   candidates,   a   first   choice   vote   (“1”)   is   worth   6   points,   a   
second   choice   (“2”)   is   worth   5,   etc.,   and   a   sixth   choice   (“6”)   is   worth   one   (1)   point);   b)   mul�ply   the   point   
value   of   each   candidate’s   preferen�al   vote   on   each   ballot   by   the   vo�ng   weight   of   that   ballot,   and   credit   
that   candidate   with   the   resul�ng   number   of   vote-points.    The   candidate   with   the   most   vote   points   shall   
be   the   first   Co-Chair.    Of   the   remaining   candidates,   only   the   candidates   who   are   of   a   different   race   from   
the   first   Co-Chair   will   be   considered;   the   one   with   the   highest   votes   is   the   second   Co-Chair.    If   the   second   
Co-Chair   does   not   accept   the   posi�on   (of   working   with   the   first   Co-Chair,   the   second   Co-Chair   posi�on   
goes   to   the   next   highest   vote-point   ge�er   among   the   candidates   who   are   a   different   race   from   the   first   
Co-Chair).   This   process   proceeds   un�l   one   of   the   candidates   accepts   the   second   Co-Chair   posi�on.    In   the   
case   of   any   �es   in   the   above   process,   straws   shall   be   drawn   to   eliminate   the   �e.    

3.8.4.3.2. In   the   elec�on   of   the   Treasurer,   Recording   Secretary   and   the   Corresponding   Secretary,   for   each   office,   the   
Elec�on   Commi�ee   shall   determine   that   the   winner   shall   be   the   person   with   simply   the   most   #1   votes   –   
the   vote-point   process   is   not   necessary.   

3.8.4.3.3. In   the   elec�on   of   Directors,   the   Elec�on   Commi�ee   shall:   a)   assign   a   point   value   to   each   preferen�al   
vote,   corresponding   to   a   reverse   scale   of   the   number   of   candidates   running   (for   example,   if   there   are   22   
candidates,   a   first   choice   vote   (“1”)   is   worth   22   points,   a   second   choice   (“2”)   is   worth   21,   etc.,   and   a  
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twenty-second   choice   (“22”)   is   worth   one   (1)   point);   b)   mul�ply   the   point   value   of   each   candidate’s   
preferen�al   vote   on   each   ballot   by   the   vo�ng   weight   of   that   ballot,   and   credit   that   candidate   with   the   
resul�ng   number   of   vote-points;   c)   rank   the   candidates   in   descending   order   of   total   vote   points   received;   
d)   start   from   the   top   of   the   vote-point   ranking   and   declare   each   remaining   candidate   elected   or,   if   the   
race   restric�ons   set   out   in   the    B YLAWS     so   require,   pass   that   candidate,   con�nuing   down   the   list   un�l   the   
full   complement   of   Directors   have   been   declared   elected.   In   the   case   of   any   �es   in   the   above   process,   
straws   shall   be   drawn   to   eliminate   the   �e.     

3.8.4.3.4. Write   In   Votes.   In   an   elec�on   in   which   the   number   of   declared   candidates   is   insufficient   to   fill   all   available   
posi�ons,   a   write-in   candidate   may   be   elected   to   an   otherwise   unfilled   posi�on   only   if   his/her   name   is   
wri�en-in   and   receives   votes   on   at   least   15%of   all   ballots   cast   in   that   elec�on.     

3.8.4.4. Elec�on   disputes.   In   the   event   that   there   is   a   formal   wri�en   dispute   about   the   process   or   outcome   of   an   
elec�on,   an   ad   hoc   Arbitra�on   Commission   to   be   comprised   of   one   member   of   the   Elec�ons   Commi�ee   who   
also   serves   on   the   Board,   and   two   other   NABWMT    members   who   are   not   currently   serving   on   the   Board,   shall  
be   appointed   by   the   NABWMT    Co-Chairs   to   serve   as   arbitrators   of   the   dispute.    The   names   of   these   three   
individuals   will   be   announced   during   the   General   Membership   mee�ng,   prior   to   the   Candidates   Forum   and   the   
cas�ng   of   ballots.   The   decision   of   the   Commission   shall   be   announced   within   24   hours   of   the   announcement   of   
elec�on   outcomes.     Only   a   candidate   for   the   Board   or   an   office   may   submit   a   formal   wri�en   dispute   and   
request   such   arbitra�on.     

3.9. T RANSITION     TO    T AKING    O FFICE     FOR    N EW    O FFICERS     AND    B OARD    M EMBERS .    Outgoing   Board   members   shall   develop   a   �me   line   for   
educa�ng   incoming   officers   and   Board   members   from   the   �me   of   the   elec�on   to   the   �me   of   taking   office   to   ease   the   
transi�on   in   leadership   and   minimize   disrup�on   in   organiza�onal   services   and   projects.     

3.10. B OARD    M ENTORSHIP     PROGRAM —   New   members   of   the   Board   will   be   assigned   to   exis�ng   members   of   the   Board   for   their   first   
year   of   office,   so   that   they   can   learn   to   navigate   through   the   commi�ee   work,   rela�onships,   work   assignments,    B YLAWS     and   
S TANDING    R ULES    with   the   help   of   a   tenured   member   of   the   Board   serving   as   a   “mentor.”     

  

4. A CTIVITIES     OF     THE    NA.   
4.1. C ONDUCT    A NNUAL    M EETING     OF     THE    M EMBERSHIP     
4.2. C O -S PONSORSHIP     OF    A NNUAL    C ONVENTION   

4.2.1. FREQUENCY   AND   SITE    [B YLAWS ,   A RTICLE    7:   2]    There   shall   be   an   annual   Conven�on   of   the   organiza�on’s   members.   The   
Conven�on   shall   be   held   in   the   city   of   a   member   Chapter,   or   at   some   other   appropriate   site   approved   by   the   Board   of   
Directors.   

4.2.2. CONVENTION   PLANNING   COMMITTEES--    The   NABWMT   Co-Chairs   and   the   Board   of   Directors   assume   responsibility   
for   the   successful   implementa�on   of   the   Annual   Conven�on,   which   is   planned   in   its   en�rety   by   the   Conven�on   
Planning   Commi�ee   (herea�er   “CPC”).    The   CPC   will   be   differen�ated   by   their   respec�ve   years.    The   CPC   shall   consist   
of   two   co-chairs   (of   different   races/ethnic   backgrounds),   a   treasurer,   a   secretary,   and   other   members   as   shall   be   
appointed   by   the   Na�onal   Co-Chairs.    At   minimum,   the   Na�onal   Co-Chairs   and   Na�onal   Treasurer   shall   serve   as   
ex-officio   members   of   the   CPC.    The   NABWMT   officers   as   specified   in   the   Bylaws   shall   enter   into   contractual   
agreements   on   behalf   of   the   NABWMT.   The   Board   of   Directors   will   monitor   and   approve   the   CPC’s   goals,   objec�ves,   
and   measurable   outcomes,   which   will   include   the   Conven�on   site/loca�on,   and   preliminary   budget   by   no   later   than   
January,   approximately   a   year   and   a   half   before   the    Conven�on   in   ques�on.    Any   NABWMT   member   in   good   
standing,   or   a   member   of   a   local   chapter   in   good   standing,   may   request   to   be   members   of   the   CPC   or   it’s   
subcommi�ees   by   applying   directly   to   the   Na�onal   Co-Chairs.   The   CPC   shall   be   the   decision-making   body   regarding   
the   planning   and   implementa�on   of   all   Conven�on   ac�vi�es.     

4.2.3. Memo   of   Understanding   Between   the   NA,   the   CPC,   and   Host   Chapter—The   purpose   of   signing   a   Memo   of   
Understanding,   is   to   clarify   the   Annual   Conven�on   responsibili�es   of   the   Host   Chapter,   the   Conven�on   Planning   
Commi�ee   (CPC)   and   the   NA.    This   Memo   shall   include,   but   not   be   limited   to   the   following:     

4.2.3.1.1. Responsibili�es   of   the   NABWMT   shall   include:   
4.2.3.1.1.1.Selec�ng   the   Conven�on   site   and   loca�on   
4.2.3.1.1.2.Processing   all   Conven�on   registra�ons   
4.2.3.1.1.3.Approval   of   all   Conven�on   contracts.   All   contracts   related   to   the   Conven�on   will   be   in   the   name   of   

NABWMT   and   reviewed,   approved   and   signed   by   appropriate   NABWMT   officers.   
4.2.3.1.1.4.Apply   for   state   sales   tax   exemp�on,   if   allowed,   as   a   benefit   of   being   an   IRS   501(c)(3)   tax   exempt   

organiza�on,   and   providing   appropriate   documenta�on   to   the   CPC’s   Conven�on   Treasurer.     
4.2.3.1.1.5.The   establishment   and   oversight   of   all   Conven�on   banking   accounts   
4.2.3.1.1.6.Approval   of   the   Conven�on   budget   
4.2.3.1.1.7.Approval   of   the   Conven�on   theme   and   program,   submi�ed   by   the   CPC   
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4.2.3.1.1.8.Securing   rou�ne   Conven�on   financial   reports   for   the   Board   of   Directors   
4.2.3.1.1.9.Assis�ng   the   CPC   in   the   arrangement   of   Na�onal   Conven�on   adver�sing   
4.2.3.1.1.10. Securing   a   Board   liaison   for   the   host   city/organiza�on   
4.2.3.1.1.11. Assuming   any   financial   Conven�on   losses   
4.2.3.1.1.12. Sharing   any   Conven�on   profits   with   hos�ng   local   chapter   –   2/3   to   Na�onal,   and   1/3   to   local;   

in   the   event   there   is   no   local   host   chapter,   than   all   profits   will   be   directed   to   the   Na�onal.    
4.2.3.1.2. Responsibili�es   of   the   Local   Host   Chapter   and/or   the   CPC   shall   include:     

4.2.3.1.2.1.Developing   a   Conven�on   theme   and   program   using   the   guidelines   in   the   NABWMT   Conven�on   
Planning   Manual   and   NABWMT   guidance   

4.2.3.1.2.2.Developing   a   budget   for   the   Conven�on   with   NABWMT   guidance,   and   providing   the   first   
preliminary   budget   by   the   first   Na�onal   Board   Mee�ng   one   year   prior   to   the   an�cipated   event.   The   
final   budget   must   be   submi�ed   for   approval   by   the   first   Na�onal   Board   Mee�ng   following   the   
conclusion   of   the   Na�onal   Conference.     

4.2.3.1.2.3.Arranging   and   securing   local   and   na�onal   adver�sing   and   fundraising   for   the   Annual   Conven�on   
4.2.3.1.2.4.Transferring   all   fundraising   monies   raised   locally   for   Conven�on   to   the   Na�onal   office   within   60   

days   of   fundraising   event(s)   or   no   later   than   30   days   a�er   the   Conven�on,   whichever   comes   first,   
along   with   appropriate   documenta�on   as   to   their   sources,   so   that   proper   receipts   and   IRS   tax   
documenta�on   may   be   recorded   .     

4.2.3.1.2.5.Execu�ng   and   staffing   the   Conven�on   and   associated   events   
4.2.3.1.2.6.Loca�ng   and   securing   speakers   with   NABWMT   guidance   
4.2.3.1.2.7.Coordina�ng   and   securing   vendors/loca�ons   for   all   related   ac�vi�es   including   loca�on   and   sound   

equipment   required   for   the   Talent/No-Talent   Show,   Regional   Recep�on,   Bar   Nights,   etc.     
4.2.3.1.2.8.Providing   the   NABWMT   webmaster   with   updated   informa�on   and   photographs   so   that   the   

NABWMT   web   site   will   be   able   to   publish   the   informa�on   in   a   �mely   manner.     
4.2.3.1.3. Responsibili�es   of   the   Conven�on   Treasurer   include   the   following   items:     

4.2.3.1.3.1. If   there   is   no   designated   host   chapter,   than   the   Board   Treasurer   will   serve   in   the   capacity   of   
Conven�on   Treasurer   

4.2.3.1.3.2.Receive   and   maintain   State   sales   tax   exemp�on   documenta�on   provided   by   the   NA.   
4.2.3.1.3.3.Send   all   invoices   to   be   paid   by   check   to   the   Na�onal   office   for   processing   
4.2.3.1.3.4.Receive   and   maintain   VISA   debit   card   from   the   NA,   for   the   appropriate   Conven�on   bank   account   in   

order   to   pay   rou�ne   conven�on   expenses   under   $500.00.   Copies   of   all   receipts   documen�ng   
Conven�on   expenses   will   be   immediately   sent   to   the   Na�onal   office.   

4.2.3.1.3.5.All   electronic   and   other   credit   card   acceptance   mechanisms   must   be   approved   by   the   NABWMT   
Board   of   Directors   prior   to   their   implementa�on.   

4.2.3.1.3.6.The   conven�on   treasurer   will   have   a   read-only   user   account   in   the   NABWMT   Quick-Books   
accoun�ng   system   and   will   be   responsible   for   logging   into   the   system   to   obtain   financial   
informa�on   per�nent   to   the   conven�on   

4.2.3.1.3.7.The   Conven�on   Treasurer   will   be   bonded   through   the   NABWMT   
4.2.3.2. A    DETAILED     FINANCIAL     STATEMENT     OF     ALL    C ONVENTION     FUNDS    received   and   disbursed   shall   be   submi�ed   to   the   Board   of   

Directors   by   the   Conven�on   Treasurer   and/or   the   Conven�on   Planning   Commi�ee   no   later   than   30   days   a�er   
the   Conven�on.   This   statement   shall   be   published   in   the   organiza�on’s   newsle�er.   

4.2.3.3. SELF-SUPPORTING --   The   Conven�on   shall   be   self-suppor�ng   with   at   least   one   public   social   func�on   held   in   
connec�on   with   it   for   the   purpose   of   raising   addi�onal   funds.     

4.2.3.4.    CONVENTION   PLANNING   MANUAL --   Each   outgoing   CPC   shall   update   the   exis�ng   Conven�on   Planning   Manual   
that   is   made   available   to   the   new   CPC   members.    This   manual   will   be   available   on-line,   as   a   hard   copy,   or   on   
CD-ROM.     

4.3. S PONSORSHIP     OF    W EBSITE    That   Local   Chapters   In   Good   Standing   May   Use   
4.4. H OST    A NTI -R ACISM    E DUCATIONAL    A CTIVITIES    T HROUGH     THE    B USH    M ALLON    I NSTITUTE    and   elsewhere   
4.5. P UBLICATION ( S )— The   NABWMT   will   publish   an   electronic   publica�on   at   least   quarterly   that   shall   contain   news   of   the   

organiza�on,   regular   reports   from   the   Officers,   Directors,   and   Commi�ee   Chairs   at   least   annually,   as   well   as   other   �mes   of   
interest   to   members   and   the   general   public.   The   electronic   publica�on   will   be   available   on   line   the   NA’s   website.   Provisions   
will   be   made   for   paper   copies   of   the   publica�on   to   those   members   so   reques�ng.    [S EE    SR   4.10.4]   

4.6. A TTEND     TO     THE    A FFAIRS     OF     THE    C ORPORATION   
4.7. M AINTAIN    M EMBERSHIP     AND    F INANCIAL    D ATABASES   
4.8. O VERSEES    G ROWTH     OF    N EW     AND    E XISTING    L OCAL    C HAPTERS   

  4.9. F INANCIAL    A CCOUNTABILITY     TO    M EMBERSHIP   
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4.10. O VERSIGHT     OF     THE    S TANDING     AND    A D    H OC    C OMMITTEES .    Any   member   in   good   standing   of   the   NABWMT   may   apply   to   the   Na�onal   
Co-Chairs   to   serve   on   any   standing   or   ad   hoc   commi�ee,   except   where   prohibited   by   these    S TANDING    R ULES .   The   Na�onal   
Co-Chairs   will   approve   any   such   appointment   in   consulta�on   with   the   commi�ees.    

4.10.1. E XECUTIVE    C OMMITTEE — The   elected   Officers   of   the   Board   shall   cons�tute   an   Execu�ve   commi�ee   that   shall   have   
authority   to   conduct   the   day-to-day   business   of   the   Na�onal   Associa�on   between   mee�ngs   of   the   Board   of   Directors.   
[SR    3.4.1.12,   3.4.2.8,   3.4.3.6,   3.4.4.12]        The   Execu�ve   Commi�ee   also   shall   help   guide   the   Board’s   Strategic   Planning   
as   well   as   maintain   the   Bylaws   and   examine   and   update   the   Standing   Rules   as   needed.   Addi�onal   Board   members   will   
be   involved   in   these   other   essen�al   func�ons.   Responds   to   issues   addressed   in   our   Statement   of   Purpose   as   
appropriate;   prepares   press   releases   in   conjunc�on   with   the   Media   and   Communica�ons   Commi�ee   concerning   
significant   events   in   the   organiza�on.   Informs   the   membership   of   developments   in   these   areas,   which   would   be   
significant   for   them;   works   to   establish   partnerships/collabora�ons   with   organiza�ons/ins�tu�ons   in   these   areas   that   
would   benefit   and   support   the   NA.      [adopted,   02/2016]   

4.10.1.1.S TRATEGIC    P LANNING    is   charged   with   Board   planning   and   development   with   long   range   goals   and   priori�es   for   the   
NA   and   devising   strategies   to   help   meet   those   goals.    Strategic   Planning   is   future-focused   and   strives   to   keep   
the   organiza�on   financially   healthy   and   growing   in   membership,   and   is   responsive   to   the   ideas   of   the   general   
membership   as   well   as   other   Board   commi�ees     [approved   01/09/16]   

4.10.1.2.B YLAWS     AND    S TANDING    R ULES     shall   periodically   be   reviewed,   and   recommenda�ons   for   changes   made   as   needed.   
Assures   that   any   amendments   to   these   are   disseminated.   Recommenda�ons   may   be   made   to   appoint   a   
parliamentarian   during   formal   mee�ngs     [approved   01/09/16]   

4.10.1.3.N EWS    R ELEASES --   R esponds   to   issues   addressed   in   our   Statement   of   Purpose   as   appropriate;   prepares   press   
releases   concerning   significant   events   in   the   organiza�on.   Informs   the   membership   of   developments   in   these   
areas,   which   would   be   significant   for   them;   works   to   establish   partnerships/collabora�ons   with   
organiza�ons/ins�tu�ons   in   these   areas   that   would   benefit   and   support   the   NA      [approved   01/09/16]   

4.10.2. F INANCE /F UNDRAISING    C OMMITTEE     shall   develop,   organize,   and   ini�ate   a   budget   process   and   prepare   an   annual   budget   
and   monitor   its   implementa�on   as   well   as   guide   organiza�onal   resource   development,   including   fundraising   and   grant   
wri�ng.   The   Commi�ee   shall   be   chaired   by   the   Board   Treasurer    [ SEE    SR    3.4.4.11]     [approved   01/09/16]     

4.10.2.1.F UNDRAISING    works   with   all   Board   Commi�ees   to   devise   methods   and   procedures   for   raising   funds   for   all   
program   support   of   the   organiza�on    [approved   01/09/16]   

4.10.3. C HAPTER    D EVELOPMENT     AND    M EMBERSHIP    C OMMITTEE —    Works   to   promote   the   forma�on   of   new   NABWMT   chapters;   
provides   support   to   exis�ng   chapters;   acts   as   a   liaison   between   the   Board   and   local   chapters.   Maintains   an   updated   
database   of   the   membership;   oversees   and   devises   ini�a�ves   to   increase   membership   in   the   NA;   works   to   provide   
membership   benefits,   including   recogni�on   of   members   for   their   service   to   their   local   chapters,   the   NA,   and   the   
community.     [adopted   01/09/16]   

4.10.3.1.1. A WARDS     HELP     RECOGNIZE     important   contribu�ons   of   members   and   like   minded   organiza�ons   in   conven�on   
host   ci�es.   Nomina�ons   are   adver�sed,   solicited,   and   reviewed   with   recommenda�ons   for   award   
recipients   to   the   Board.    Awards   are   formally   announced   during   the   Annual   Conven�on.   [S TANDING    R ULES   
3.7.]    [adopted,   03/12/2016]   

4.10.3.1.2. All   members   must   review   all   nomina�ons,   vote,   and   send   their   recommenda�ons   to   the   Board   
members   chairing   the   Awards   Commi�ee   by   the   required   date.   The   required   date   is   decided   by   the   
Commi�ee.     [adopted,   03/12/2016]   

4.10.3.1.3. The   design   of   the   awards   shall   be   reviewed,   and   will   always   contain   the   NABWMT   logo.     [adopted,   
03/12/2016]   

4.10.3.1.4. All   awards   shall   be   given   at   the   annual   Conven�on   and   shall   be   given   throughout   the   conven�on,   with   
the   Life�me   Achievement   Award(s)   given   at   the   annual   banquet,   unless   extenua�ng   circumstances   
intervene.    [adopted,   03/12/2016]   

4.10.3.1.5. A N    O RGANIZATION     IN     THE    C ONVENTION    H OST    C ITY    M AY    B E    R ECOGNIZED    E ACH    Y EAR .    Oversees   the   possible   
selec�on   of   a   worthy   organiza�on   in   the   host   city   of   the   Na�onal   Conven�on   for   recogni�on   during   the   
Na�onal   Conven�on,   in   coordina�on   with   the   Conven�on   Planning   Commi�ee.     [adopted,   03/12/2016]   

4.10.4. M EDIA    &   C OMMUNICATIONS    C OMMITTEE — Supervises   all   external   and   internal   communica�ons   among   the   mul�ple   
cons�tuencies   of   the   NA.   This   includes   wri�ng,   publica�on   and   distribu�on   of   all   in-house   publica�ons,   including   but   
not   limited   to   Q   Visions   (formerly   “The   Quarterly”),   the   NABWMT   Webpage,   Facebook   page(s),   Wikipedia,   and   the   
Archives.   [approved   01/09/16]   

4.10.4.1.Q-V ISIONS    Q UARTERLY    N EWSLETTER —    The   Commi�ee’s   chief   responsibility   will   be   to   compile   ar�cles   and   publish   a   
regular   newsle�er,   no   less   than   4   �mes   per   year.    Such   publica�on   may   be   electronic   and/or   published   as   a   
paper   copy.   Such   publica�on   shall   be   made   available   on   the   NA’s   web   page   to   all   members,   friends,   and   local   
chapters.    [S EE     ALSO    SR   4.5]     [approved   01/09/16]   
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4.10.4.2.W EBSITE      will   be   maintained   and   con�nuously   updated   with   contribu�ons   by   members.    The   webmaster   will   
oversee   the   development   and   maintenance   of   the   web   page   for   effec�ve   dissemina�on   of   informa�on.    All   local   
chapters   in   good   standing   may   be   listed   on   the   webpage,   and   share   the   domain   name   with   the   Na�onal.    [S EE   
ALSO    SR   4.5]     [approved   01/09/16]     

4.10.4.3.F ACEBOOK     PAGES     managed   by   the   NA   will   operate   with   specific   guidelines,   and   will   be   managed   by   designed   
Facebook   administrators,   who   will   collec�vely   be   responsible   for   accep�ng   or   rejec�ng   Facebook   Members,   and   
approving   posts.    [approved   01/09/16]   

4.10.4.4.W IKIPEDIA    will   serve   as   an   alternate   site   for   retaining   essen�al   informa�on   and   some   details   about   the   
organiza�on.      h�ps://en.wikipedia.org/wiki/Na�onal_Associa�on_of_Black_and_White_Men_Together   
[approved   01/09/16]   

4.10.4.5.A RCHIVES      WILL      INCLUDE     ALL     ESSENTIAL     DOCUMENTS ,   including   but   not   limited   to   Board   minutes   and   reports,   Q-Vision   
Newsle�ers,   Conven�on   Programs,   photos,   etc.,   for   placement   in   NABWMT   archives   and   assures   placement   
and   preserva�on   in   this   archive,   which   is   located   at:   GLBT   Historical   Society,   657   Mission   Street,   Suite   #300,   San   
Francisco,   CA    94105,   415-777-5455,   415-777-5576   fax,    www.glbthistory.org    (reference    “NABWMT   Records   
#2001-21”).    Secondary   loca�ons   for   the   archives   at   One   Ins�tute   in   Los   Angeles   and   elsewhere   may   be   
considered.       [approved   01/09/16]   

4.10.5. P ROGRAMMING     AND    L OGISTICS    C OMMITTEE    is   designed   to   manage   some   of   the   details   and   logis�cs   of   programs   especially   
associated   with   the   Na�onal   Conven�on.    This   includes,   but   is   not   limited   to   such   ac�vi�es   as   conven�on   based   
programming,   elec�ons   including   the   candidate   forum   and   vo�ng,   the   silent   auc�on,   Talent/No   Talent   Show,   
introduc�on   of   speakers   and   lunch   programs,   and   all   scholarship   programs.    [approved   01/09/16]   

4.10.5.1.C ONVENTION    P LANNING    C OMMITTEES    (CPC),    dis�nguished   by   the   year   of   the   planned   conven�on.   There   will   be   a   CPC   
for   the   current   year   and   another   CPC   for   the   next   year.     [adopted   03/12/16]   

4.10.5.2.C ONVENTION    P OLICY /P LANNING    M ANUAL     is   a   detailed   guide   for   the   planning,   implementa�on,   and   opera�ons   of   an   
effec�ve   annual   conven�on.    It   may   be   updated   regularly   by   the   Board   and   the   Programming   &   Logis�cs  
Commi�ee   with   input   from   the   regional   conven�on   planning   commi�ee   (if   one   exists).    This   manual   will   be   
available   on-line   in   an   electronic   format,   and   may   be   reprinted   as   a   hard   copy.     [adopted   03/12/16]   

4.10.5.3.M EMO     OF    U NDERSTANDING     between   the   NABWMT   Board   of   Dirctors,   and   the   CPC   of   the   Host   Chapter   is   designed   to   
clarify   the   Annual   Conven�on    responsibili�es   of   the   Host   Chapter,   the   Conven�on   Planning   Commi�ee   (CPC)   
and   the   NA.    This   Memo   shall   include   specific   items   that   are   outlined   in   the   Conven�on   Policy/Procedure   
Manual.     [adopted   3/12/16]   

4.10.5.4.E LECTIONS    C OMMITTEE    [ SEE     ALSO    SR,   3.8] —oversees   elec�on   of   Board   and   Officers   during   the   Annual   Mee�ng   at   the   
Na�onal   Conven�on,   in   compliance   with   the    B YLAWS .    Elec�on   of   Officers   and   Directors   shall   be   conducted   by   an   
Elec�on   Commi�ee   appointed   by   the   Co-Chairs   no   later   than   120   days   prior   to   the   last   day   of   the   Conven�on,   
consis�ng   of   at   least   two   members   of   different   races.   No   Officer   may   serve   as   the   chair   of   the   Commi�ee.   
Persons   on   the   Commi�ee   who   subsequently   decide   to   stand   for   office   or   par�cipate   publicly   in   the   campaign   
shall   resign   from   this   Commi�ee,   no   later   than   the   announcement   of   their   candidacy.   The   Elec�on   Commi�ee   
shall   make   decisions   on   all   ma�ers   not   specifically   mandated   by   this   Standing   Rule.     [approved   01/09/16]   

4.10.5.5.S CHOLARSHIP    G RANTS    C OMMITTEE —Oversees   the   administra�on   of   the   Michael   John   Smith   Scholarship   Fund   and   the   
Wendell   Roberson   Fund,   and   B   Chambers   Scholarship   Fund.    [adopted   03/19/16]     

4.10.5.6.M ICHAEL    J OHN    S MITH    S CHOLARSHIP    is   for   applicants   who   wish   to   a�end   the   NABWMT   Na�onal   Conven�on.   
 Considera�on   may   be   given   to   applicants   residing   in   the   metropolitan   area   and/or   state   of   the   conven�on;   
applicants   under   40   years   of   age;   and   applicants   who   exhibit   promising   leadership   poten�al   either   within   
NABWMT,   their   local   chapter,   or   their   community.       Awardee(s)   will   be   granted   a   complementary   registra�on   for   
the   Annual   Conven�on.  [adopted,   04/09/16]   

4.10.5.7.W ENDELL    R OBERSON    F UND    is   for   HIV   posi�ve   NABWMT   and/or   chapter   members   wishing   to   a�end   the   Na�onal   
Conven�on.   Names   of   applicants   and   awardees   will   be   maintained   in   confidence.      [adopted   03/19/16]   

4.10.5.8.T HE    B   C HAMBERS    S CHOLARSHIP    F UND    is   for   students   a�ending   an   accredited   academic   program   in   a   college,   trade   
school,   or   university.    An   applica�on   and   essay   are   required.   Awardee(s)   will   be   granted   a   complementary   
registra�on   for   the   Annual   Conven�on,   and   given   an   award.    [adopted   03/19/16]   

4.10.6. E DUCATION    C OMMITTEE    helps   promote   the   educa�onal   mission   of   the   NABWMT’s   Statement   of   Purpose.    The   Bush   
Mallon   Ins�tute   for   Social   Jus�ce   and   the   Health   and   HIV   provide   conven�on   workshops   and   ar�cles   in   the   Q-Visions.   
[approved   01/09/16]   

4.10.6.1.B USH    M ALLON    I NSTITUTE     FOR    S OCIAL    J USTICE    (BMISJ;   J OHN    B USH    G ERALD    M ALLON    I NSTITUTE )--     Serves   to   meet   an   educa�onal   
mission   of   NABWMT's   Statement   of   Purpose.   This   commi�ee   develops   and   promotes   materials   and   resources,   
and   conducts   interac�ve   "enlightenment   sessions"   (workshops   and   discussion   groups)   that   explore   the   
dynamics   of   racism,   diversity,   homophobia,   mul�culturalism,   and   dispari�es   involving   HIV/AIDS   within   LGBT   
communi�es.    [approved   01/09/16]   
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4.10.6.2.H EALTH     AND    HIV    SUB - COMMITTEE     helps   to   inform   and   educate   the   membership   of   new   developments   in   the   area   of   
gay   health   and   HIV/AIDS.   Also   seeks   and   fosters   suppor�ve   collabora�ons   between   the   NABWMT   and   other   
like-minded   local   and   na�onal   gay   health   organiza�ons.     [approved   01/09/16]   

4.10.6.3.A FRICAN    H OMOPHOBIA    &   G LOBAL    C ONCERNS .    Although   the   NA’s   primary   focus   is   on   American   racism,   homophobia,   
and   HIV/AIDS   prejudice   and   discrimina�on,   many   countries   around   the   world--   in   Africa   and   elsewhere--   have   
demonstrated   terrible   injus�ces   based   on   race,   sexual   orienta�on/gender   iden�ty,   gender,   and   HIV/AIDS   
discrimina�on.    Much   of   these   injus�ces   are   funded   and   supported   in   part   by   American   interests.   The   NABWMT   
may   help   educate   its   mul�ple   cons�tuencies   about   this.     [approved   01/09/16]   

4.11. F OSTER    T RANSPARENT     AND    O PEN    C OMMUNICATIONS    with   its   Local   Chapters   and   Membership   
4.12. I NSURE    S MOOTH    T RANSITION    Among   Leadership   A�er   Elec�ons   
4.13. C ONDUCT    B USINESS    in   Support   of   Organiza�onal   Mission   
4.14. H IRING     AND    O VERSIGHT     OF    O UTSIDE    I NDEPENDENT    C ONTRACTOR    as   “Office   Manager”   if   needed   
4.15. O THER    A CTIVITIES     AS    D IRECTED    by   Membership,   Co-Chairs,   or   Agreed   Upon   by   Commi�ee   Members   
4.16. A TTEMPT     TO    M AINTAIN     AN    I NTERRACIAL    V ISIBILITY    at   gay   community   events   around   the   country.   

  
5. P ARLIAMENTARY    A UTHORITY    [B YLAWS    A RTICLE    9].     

5.1. T HE     RULES     CONTAINED     IN     THE    10 TH    E DITION     OF    R OBERT ’ S    R ULES     OF    O RDER    N EWLY    R EVISED    shall   govern   the   NABWMT   in   all   cases   to   which   
they   are   applicable   and   in   which   they   are   not   inconsistent   with   the    B YLAWS    and   any   special    S TANDING    R ULES    that   may   be   
adopted.     

5.2. T HE    P RESIDING    C O -C HAIRS     WILL     SELECT     A     PARLIAMENTARIAN    prior   to   each   Board   mee�ng   and   Annual   Mee�ng,   who   shall   maintain   a   
copy   of   the   Parliamentary   Authority,   and   serve   as   an   impar�al   resource   if   and   when   called   upon.     

  
6. A MENDMENTS     OF    S TANDING    R ULES .   

6.1. T HE    S TANDING    R ULES     MAY     BE     AMENDED    by   a   two-thirds   (2/3)   vote   of   an   official   mee�ng   of   the   Board   of   Directors,   or   a   majority  
vote   of   the   General   Membership   during   the   Annual   Mee�ng.   

6.2.   P ROPOSED     CHANGES     MUST     BE     SUBMITTED    to   the   Board   of   Directors   and/or   the   General   Membership   at   least   one   (1)   day   prior   to   the   
taking   of   a   vote.   

6.3. A MENDMENTS     TO    B YLAWS    T HAT    E FFECT    S TANDING    R ULES —Any   Amendments   to   the    B YLAWS    that   affect   these    S TANDING    R ULES    will   
automa�cally   change   these    S TANDING    R ULES ,   including   their   renumbering   without   further   ac�on   by   the   Board   or   Membership.   

  

7. I NDEMNIFICATION .     
Each   current   and   former   member   of   the   Board   of   Directors   including   its   officers,   official   commi�ee   members,   and   other   
approved   agents   of   the   organiza�on,   shall   be   indemnified   by   the   NABWMT   against   liability   while   ac�ng   properly   for   the   
Corpora�on   on   its   behalf.   If   the   Board   of   Directors   approves   by   appropriate   resolu�on,   such   indemnifica�on   may   include   
reasonable   a�orney’s   fees   and   expenses   actually   and   necessarily   incurred   in   defense   of   an   ac�on,   suit,   or   proceeding.   Such   
indemnifica�on   may   be   achieved   through   liability   insurance.     
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ADDENDUM:    NABWMT   Organiza�onal   Chart   (with   2016   Commi�ee   Structure)   
● Yellow   Shaded   boxes   are   governing   documents   
● Blue   Shaded   boxes   are   New   Commi�ees   as   of   2016   
● Pink   Shaded   box   is   an   advisory   cons�tuent   commi�ee   not   formally   part   of   our   organiza�onal   structure   
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Ar�cles   of   Incorpora�on   and   IRS   501(c   )(3)   documents   are   sta�c   governing   documents   
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